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Hope Sentamu Learning Trust Board of Trustees 
Minutes of the meeting held on Wednesday 16th March 2022 at 6.00pm 

Via Zoom 
 
 

Present:
 
  

Tony Myers (Chair of Trustees) 
Philippa Gowland  
Ian Thomson 
Peter Duffield [from 6.20pm] 
Fred Owen [to 8.00pm] 
 

Karen Osborne 
Jane Lewis  
Andrew Simpkin 
Alison Smith [not in attendance between 6.45pm and 7.50pm] 

In 
Attendance: 

Helen Winn (CEO, Hope Sentamu Learning Trust) 
Wendy Munro (COO, Hope Sentamu Learning Trust)   
Simon Bryan-Smith (CFO, Hope Sentamu Learning Trust) [to 8.00pm] 
Amanda Devaney (Executive Principal, St James and Newland St John CE Primary Academies) [to 
7.40pm] 
Chris Mulqueen (Executive Principal, Aspire & Compass Academies, Barlby High School) [to 8.00pm] 
Jess Swarbrick (Governance Advisor & Clerk) 
 
 

  Action 

1. Welcome & Opening Prayer, Apologies for Absence and Declarations of Interest 
The Chair welcomed everyone to the meeting, which opened with a prayer. Late apologies 
were received, with consent, from Peter Duffield. Alison Smith advised that she had another 
commitment to attend at 6.45pm but would re-join the meeting when this was over. 
 
In relation to discussions regarding City of York Council (CYC), Philippa Gowland declared an 
interest as a CYC employee. In relation to discussions regarding the Diocese of York, Alison 
Smith declared an interest as an employee of the Diocese. 
 

 

2. Minutes of the meeting held on 19th January 2022, Action Plan and Matters Arising 
Previously distributed. The minutes were agreed to be a true and accurate record.  
 
With reference to the Action Plan: 
1. Circulate updated Care and Control Policy as soon as possible to Trustees. Completed. The 
CEO reported that strong feedback had been received from Archbishop Sentamu Academy 
(ASA) regarding the section which had been taken out around physically comforting children if 
they were upset. She advised that she would be seeking advice from the Trust’s solicitors on 
this before bringing the policy back for final approval. Trustees agreed the importance of 
ensuring the policy was right and fit for purpose before final approval. The CEO noted that the 
Trust’s solicitors had advised the policy was not a statutory one, though Trustees agreed it was 
important to have it in place. The CEO advised that the Behaviour Policy included a section on 
physical intervention as well.  
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2. It was agreed that it would be helpful for notes from the Pupil Premium Link Trustee 
meetings to be forwarded to both the Standards and Distinctiveness Committee for 
information. Noted.  
 

3. Committee Updates 
3.1 Request to increase committee membership to ensure quorum at meetings 
The Chair highlighted a number of recent occasions where committee members had not been 
able to attend a meeting, and the subsequent need to find another Trustee to attend to ensure 
quorum, and to gain Board approval for this. Under the current terms of reference, only 
Trustees appointed by the Board to the committee were entitled to vote on proceedings, and 
therefore the following amendments were proposed: 
 
Standards and Distinctiveness & Personal Development Committees: 
Any member of the Board of Trustees may count towards membership of the Standards/DPD 
Committee, and will be entitled to vote in any proceedings of the Committee. 
 
Resources and Audit & Risk Committees: 
Any member of the Board of Trustees may count towards membership of the Resources/Audit 
& Risk Committee, and will be entitled to vote in any proceedings of the Committee, with the 
exception of those Trustees also appointed as members of the Audit & Risk/Resources 
Committee.  
 
APPROVED: Trustees agreed in principle to the proposed changes to the committee terms of 
reference. 
 
ACTION: The Governance Advisor agreed to circulate the proposed wording change to 
Trustees, along with a reminder of meeting dates for the rest of the academic year.  
 
3.2 Resources Committee 
Draft minutes from the meeting held on 28th February had been circulated with the agenda. 
Questions were invited. 
 
Trustees asked for more details about the Smoothwall monitoring software. The COO clarified 
that this was artificial intelligence backed up with a human call centre, which monitored 
keystrokes on the system. She explained that this was powerful software, already used in 
Aspire and Compass Academies, and could highlight any potential safeguarding issues so these 
could be picked up and addressed. In response to a further question, the COO confirmed that 
this system would be linked to CPOMS. 
 
With reference to discussions on census data and the low primary numbers, the CEO reported 
that she had attended place planning meetings with City of York Council (CYC), North Yorkshire 
County Council (NYCC) and Hull City Council (HCC). She advised that numbers at primary level 
were expected to continue to drop in all areas over the next few years, and a joined up strategy 
was being planned to manage this. 
 
With reference to the start budget parameters discussion, Trustees asked whether the Trust 
were certain that there would be adequate funds to cover additional resources needs, 
particularly for Pupil Premium students. The CFO advised that schools should be able to 
manage within the set parameters where they had up to 10% of Pupil Premium children. 
Where schools chose to change these parameters to enable smaller class sizes, this could be 
done using the Pupil Premium funding as long as it met the criteria attached to this. The CFO 
clarified that Pupil Premium funding followed the individual pupil, and there was no intention 
to remove this funding from schools.  
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[Peter Duffield joined the meeting at 6.20pm] 
 
A question was raised regarding how class size and other targets within the parameters were 
calculated, and Trustees asked for further information on this. The COO advised that this 
question would be addressed as part of the discussion on the Equitable Funding Strategy under 
item 5. 
 
3.3 Distinctiveness & Personal Development Committee 
Draft minutes from the meeting held on 2nd March had been circulated with the agenda. 
Questions were invited.  
 
Trustees noted that issues with staff absence and supply was having an impact on 
educational provision across the Trust, particularly for Pupil Premium students. It was noted 
that whilst a lot of absence was due to Covid, there was a fundamental concern about the 
levels of absence for other reasons, and Trustees asked what more could be done to address 
this. It was noted that this had been highlighted and discussed as a concern at both the DPD 
and Standards Committees. The CEO advised that there were increasing numbers of Covid 
cases in some of the Trust’s schools currently, and the high levels of staff absence due the 
pandemic had been significant this academic year. She noted that getting supply in to cover 
this absence then put pressure on other staff in school, which often led to further absence 
through stress. The CEO advised that early indicators from the recently conducted staff survey 
had highlighted issues around workload and pupil behaviour, both of which affected absence 
levels. She advised that she would be looking into solutions for this issue as a priority, and 
would report back to Trustees on this as soon as possible. 
 
3.4 Standards Committee 
Karen Osborne provided a verbal update from the meeting held on 7th March. She reported 
that the committee had reviewed the action plan from Barlby High School. Karen had also 
provided an update from the first Interim LGC meeting for Barlby, of which she was a member. 
 
Trustees had reviewed the outcomes from the recent pupil and parent voice survey. It was 
noted that these had been shared with all Trustees and were on the agenda for discussion 
under item 15. The CEO advised that all headteachers had now received the responses from 
their school, and would be sharing these with LGCs. Karen highlighted that there were common 
themes across the Trust which needed a central response, particularly around communication 
between school and parents at secondary level. 
 
The School Improvement Team had also provided an update on curriculum development work, 
and the committee had looked at autumn term outcomes for primary, and the first round of 
mock exam results for Key Stage 4 and Key Stage 5. 
 
3.5 Audit & Risk Committee 
Peter Duffield provided a verbal update from the meeting held on 9th March. He advised that 
the committee had received an update on the Internal Audit process, and had reviewed the 
briefs for the key focus areas identified for this year. Peter noted that the key was to ensure 
that systems and processes were in place, and that Trustees could be assured that these were 
working effectively. 
 
It was noted that Trustees had agreed to change the brief on Corporate Governance to focus 
on Complaints Handling at the recommendation of the COO, as this was an ongoing issue 
within some of the Trust’s schools. 
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4. CEO Report 
Questions were invited on the CEO’s Report, which had been circulated with the agenda. The 
CEO advised that since the report was published, an appointment had been made to the post 
of Trust Director of SEND. Fiona Hunter, who was currently working as Trust Secondary SENCo 
for two days per week, had been appointed and would start in her new role in September 
2022. The CEO thanked Jane Lewis for her support in the interview process. 
 
With reference to Barlby High School, the CEO reported that good progress continued to be 
made in the school. Chris Mulqueen reported that a new behaviour system had been launched 
after half term, which was embedding well. He advised that maintaining school-parent 
relationships during this time had been a priority, and the majority of parents were supportive. 
Where complaints and issues had been raised, these had been dealt with swiftly and there 
were currently no ongoing complaints. 
 
The CEO reported that with the exception of Barlby High School, all secondary schools had 
reached their Published Admissions Number (PAN) for Year 7 intake in September2022. She 
noted that a strategy was in place to meet with parents of Year 6 pupils in the Barlby 
catchment area, and it was expected that with continued improvements in school, admissions 
figures would grow again over time.  
 
The CEO highlighted the protocols for Ofsted preparation, which been included with her report. 
She explained that these had been developed following the recent Trustee visits to Manor and 
Poppleton Ousebank and the subsequent feedback sessions. Principals from both schools had 
now presented these protocols to secondary and primary headteachers respectively.  
 
[Alison Smith left the meeting at 6.45pm] 
 
Trustees agreed that the protocols were really useful, and noted the importance of sharing 
with LGC Chairs. The CEO confirmed that this had been included on the agenda for the next 
LGC Chairs’ meeting, which was currently in the process of being re-scheduled. 
 
Trustees agreed the importance of ensuring that visits and link work with schools was clearly 
framed as being supportive, and a way of strengthening relationships and communication 
between the LGCs and the Board. It was agreed that this was not simply the case for schools 
who were expecting an imminent Ofsted inspection, but was needed in all schools. Trustees 
agreed the importance of further discussion later in the meeting around how closer links could 
be established, and whether this should be through the appointment of link Trustees to each 
school. Trustees agreed that the top priority was to ensure that the Board had a clear 
understanding of what was happening in schools. It was noted that this would be discussed 
in further detail under item 15 on the agenda.  
 
ACTION: The CEO agreed to develop some documentation to encompass the points made by 
Trustees regarding links with schools, which could be added to the protocols. 
 
Trustees asked how information and outcomes from visits to schools were collated and 
shared with LGCs. The CEO noted that the governor visit form, which was included in the visits 
protocol document, should be completed when a visit took place, outlining high level bullet 
points. She added that notes should also be taken at the feedback meeting with the 
headteacher and LGC Chair following a visit. The CEO advised that the Central Team were 
currently working on a document to be saved on the Google Drive, which would include links to 
relevant documentation and forms to support this. 
 
The CEO provided a brief update on work at Compass Academy following the Section 8 
monitoring visit. A copy of the report had been circulated with the agenda. She advised that a 
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consultant had been commissioned to work with both Compass and Aspire on curriculum 
development, which was progressing well. The Trust were also providing further support 
around subject specialisms.  
 
Philippa Gowland highlighted the discussion at the DPD Committee, and the request by 
Trustees and the school to investigate how the dedicated social worker role, currently funded 
through HCC, could be continued in the future. The Principal had highlighted how valuable the 
role was to the schools, and had asked the Trust to look at how best to utilise this provision in 
the future and whether it could be brought in-house. 
 

5. Finance Strategy 
The COO gave a presentation on the Equitable Funding Strategy. A copy of the presentation 
had also been circulated with the agenda for information. The COO explained the rationale 
behind the strategy the three levels of responsibility and how this would be set out in terms of 
reporting, responsibility for monitoring and oversight. 
 
The question raised earlier in the meeting relating to calculation of class sizes and other 
parameters was highlighted. The CFO explained that these were calculated using ASCL targets 
and other industry benchmarking. He advised that the aim was to put a proactive budget 
process in place, which could be reviewed year on year based on pupil numbers, to ensure that 
the right structure was in place to provide a good educational experience to every child in the 
Trust. The CFO noted that it was important to be mindful of contextual information and the 
demographics of individual schools, but that in all cases it was essential to ensure that the right 
proportion of resources was being spent on staffing, and that this was reviewed annually. 
 
With reference to Level 2 planning and business cases, specifically relating to the ICT conditions 
survey, the COO advised that there would be a proposed amount of contribution per pupil in 
each school for infrastructure and hardware. She requested consideration by the Board of 
Trustees to match fund this from reserves for the first year.  
 
The budget planning timetable included in the presentation was noted. The CFO advised that 
the Finance Team were working through this consistently, and were on target to meet the 
dates for approval by the Board of Trustees in June and July. 
 
Trustees thanked the COO for her presentation, and agreed that this was a great piece of 
work, aligning very much with the budget parameters which had been agreed by the 
Resources Committee. Trustees also welcomed the drive for consistency of understanding. 
With reference to the responsibilities of the Board, a question was raised as to whether this 
should include a separate level for the Resources Committee, given their delegated 
responsibilities around many budget issues. The CFO advised that the intention had been to 
show where responsibility lay in terms of levels, and the fact that the Board as a whole held 
that responsibility. 
 
With reference to planning and business cases at level two, Trustees asked whether there 
would be a policy on this, to ensure a perception of consistency and fairness for schools. The 
COO advised that schools were already required to submit a business case for additional 
resources, and the plans within the presentation would include more consistent monitoring of 
this. She advised that the intention was to ensure forward planning and a proactive approach 
to maintenance and development, rather than reactive, to ensure a broader view of key 
priorities across the Trust in this area. 
 
Trustees were asked to agree the proposed Equitable Funding Strategy, and the request to 
match fund per pupil contributions to the ICT conditions pot for infrastructure and hardware 
development.  
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AGREED: Trustees approved the proposed Equitable Funding Strategy approach. 
 
ACTION: With reference to ICT per pupil match funding, Trustees requested a more detailed 
proposal from the COO before approval. It was agreed that this would be circulated as soon 
as possible. 
 

 
 
 
 
WM 
 
 

6. Gender Pay Gap Report 
Previously distributed. Noted.  
 

 

7. Trust Development Plan Update 
Previously distributed. The CEO advised that she had streamlined the development plan at the 
request of Trustees following the last meeting. She advised that the Virtual School work had 
been taken out for this year, but would be included in a future plan, building on the work 
already being undertaken within the Trust at Barlby High and the alternative provision settings.  
 
The CEO advised that the external review of governance had also now been added in to the 
development plan. 
 

 

8. Risk Register – Update on key issues from Audit & Risk Committee 
The COO advised that the risk management system was currently being reviewed, and 
proposed changes would be brought for approval by the Board of Trustees. This had been 
discussed in further detail at the Audit & Risk Committee meeting on 9th March.  
 
The COO reported that main challenges being faced by the Trust at present related to 
curriculum and standards. Recruitment of the Trust Associate Principals would support the 
increase in capacity to be able to continue to deliver school improvement effectively across the  
Trust. The COO advised that Barlby High School was currently rated as the highest issue on the 
risk register. Compliance and complaints management were also high risks. 
 
[Amanda Devaney left the meeting at 7.40pm] 
 

 

9. Safeguarding 
Trustees noted the scheduled safeguarding reviews which had been included on the agenda for 
information. Trustees were reminded that they were able to access all review and audit 
reports, which detailed strengths and actions for each school, on the Google Drive.  
 

 

10. Updates from LGCs 
10.1 LGC Questions and Items to Report to the Board 
Previously distributed. Trustees noted the questions and items raised, and the response from 
the Trust which had been included on the report. 
 
Trustees asked whether further response was required from the Board to Aspire Academy 
regarding the investigation into a hybrid designation. Chris Mulqueen advised that the LGC 
had asked him to collate more information on what a hybrid model would look like, and this 
was in progress. Part of this information gathering included a meeting with the CEO and 
another Trust, which had been scheduled for later that week. 
 
10.2 Governor Appointments to note 
A number of foundation governor re-appointments and a parent governor election had taken 
place since the last meeting. Trustees noted the details of these appointments, which had been 
circulated with the agenda for information. 
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 10.1 Barlby Interim LGC Update 
Trustees formally noted the appointment of Alan Richards as Chair of the Interim LGC at Barlby 
High School, and of the Interim LGC composition, which had been approved by the Board via 
email in February.  
 

 

11. Policy Review 
The following policies had been circulated with the agenda for review and approval: 
* Pay Policy reviewed in detail by the Resources Committee and recommended for approval. It 
was noted that an updated policy was currently being consulted on with the unions and would 
be brought for approval and implementation from September 2022. 
* Appraisal Policy as above, the policy had been reviewed in detail by the Resources 
Committee and was recommended for approval. An updated Appraisal Policy was also 
currently going through consultation and would be brought for approval and implementation 
from September 2022. 
 
APPROVED: Trustees approved the policies unanimously. 
 
[Alison Smith re-joined the meeting at 7.50pm] 
 
* Whistleblowing Policy to note. This policy had been previously reviewed and approved by 
the Resources Committee.  
 
* Primary Relationships and Health Education Policy draft for approval before consultation 
with parents.  
A question was raised regarding reference to Methodist as well as Church of England 
requirements, and the CEO agreed to amend the policy to reflect this.  
Trustees asked whether additional reference needed to be made to civil partnerships as well as 
marriage. It was noted that this was mentioned at the bottom of page 7, but the CEO agreed to 
review and add in further reference as appropriate. 
Trustees asked about reference to teaching around LGBTQ+ in Year 6, and asked how this was 
managed. It was noted that the phrase relating to this in the policy was subjective. The CEO 
agreed to check further details on this and report back to Trustees.  
 
ACTION: The CEO agreed to amend the policy as required in relation to the comments and 
questions raised and re-circulate to Trustees for approval via email.  
 
* Conflict of Interest Policy an extension to the review date for this policy was requested to 
May 2023, to allow time for effective consultation with unions. 
 
AGREED: Trustees agreed the extension request. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
HW 

12. Approval of HSLT Inset Dates 2022-23 
Previously distributed. The CEO advised that she had set parameters around planning for 2022-
23 training dates with headteachers, and schools had responded well. Details of the focus of 
each training session throughout the year were included in the report. The CEO noted in 
particular that where training days were being disaggregated for twilight sessions, these were 
being planned really effectively.  
 
The CEO also requested approval from Trustees for an additional training day at Barlby High 
School, which was allowed for schools in challenging circumstances. 
 
APPROVED: Trustees approved the proposed training dates for 2022-23 and the request for 
an additional training date to be scheduled for Barlby High School. 
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13. Items / Issues to Report to LGCs 
* Trustees received an update from the Resources, Audit & Risk, Standards and Distinctiveness 
& Personal Development Committees. An update to the committee terms of reference to allow 
attendance and voting rights at meetings for all Trustees was agreed.  
* Trustees noted a common thread of discussion at committee level around the impact of staff 
absences on schools, and discussed ways in which this could be supported and addressed. The 
CEO advised that this was an area of priority for the Trust.  
* The CEO provided an update to Trustees, including a report on progress at Barlby High 
School.  
* Trustees discussed the recent link visits with Manor and Poppleton Ousebank academies, and 
agreed a set of protocols for future visits which would support improved relationships and 
communications between the Board and LGCs.  
* The COO gave a presentation on the proposed Equitable Funding Strategy for the Trust, 
which was approved by Trustees. 
* Trustees noted the annual gender pay gap report. 
* Trustees received an update on the Trust Development Plan, noting the inclusion of the 
planned external review of governance.  
* Trustees noted the questions and comments raised by LGCs and the responses which had 
been provided to these.  
* A number of policies were approved: 
- Pay Policy 
- Appraisal Policy 
- Primary Relationships and Health Education Policy (draft for parent consultation) 
* Trustees approved the proposed inset dates for 2022-23 
* The Chair reported that new Member representatives had been appointed for the Dean and 
Chapter and the Diocese of York Education Trust. 
 

 

14. Any Other Business 
14.1 Notification of new Member appointments 
The Chair reported that DYET had appointed a new Member representative, Lindy Illingworth. 
He advised that he and the CEO had met with Lindy, and were encouraged that she would be 
an asset to the Trust in her role as Member.  
 
The Chair also reported that the Dean and Chapter had appointed Canon Michael Smith as 
their new Member representative, and he was working to arrange a meeting with him as soon 
as possible.  
 
[Chris Mulqueen and Simon Bryan-Smith left the meeting at 8.00pm] 
 

 

15. Confidential Items [please note that some of the following discussion has been recorded as a 
separate confidential minute, and is indicated as such accordingly] 
 
The Chair thanked Trustees who were stepping up to provide necessary additional support to 
the Trust during this period, and he recognised the increase in demands on Trustees’ time. The 
Chair highlighted the ongoing vacancy on the Board for a professional accountant, as well as 
the need to look at succession planning for other Trustees who may be looking to step down in 
the near future. In addition, the Chair reported that there were a significant number of LGC 
vacancies which needed to be addressed, and the Board needed to look at a transparent and 
targeted approach to finding replacements for all of these roles.  
 
The Chair noted discussion earlier in the meeting about the Trustee-LGC relationship and how 
to move this forward. It was agreed that this needed further discussion and consideration, 
alongside a wider review of communication across the Trust. The Chair highlighted that it was 
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essential for the Board to be aware and have full sight of all aspects of the Trust, and one way 
of doing this could be through linking Trustees to individual schools and specific areas. 
 
The Chair recognised that the Ofsted outcome at Barlby High School had hit hard, and it was 
now necessary to look at how best to move forward positively both at the school and as a 
Trust. He highlighted the importance of triangulating information so that the Board and the 
Trust were not blindsided in this way again in the future.  The Chair proposed that if it was 
possible to get together to hold a full strategy day face to face to look at where the key 
priorities lay, this should be facilitated. 
 
The following part of this discussion has been recorded as a separate, confidential minute. 
 
The Chair invited Trustees to share their thoughts, noting that some may need further time to 
reflect on the information shared by the CEO. 
 
With reference to the link Trustee roles, some Trustees expressed concern about a lack of 
education expertise when visiting schools, and asked whether there was scope for mentoring 
around this. It was agreed that having two Trustees undertake a link role with a specific school 
would be a benefit, and those Trustees who had undertaken visits at Manor and Poppleton 
Ousebank noted that this had been really helpful. It was also noted that the purpose of the 
visits was not to judge the quality of teaching, but to triangulate the information which was 
being reported to the Board through the CEO and School Improvement Team, to be assured 
that this was being lived out in the classroom. Having a copy of the summary SEF in advance of 
a visit, along with the key questions and protocols available would help to ensure that visits 
were targeted and focused.  
 
With reference to the recruitment of Trustees, the suggestion of a more professional approach 
to this was endorsed as prudent. In addition, Trustees suggested building in an element of 
performance review into the cycle of business, to support development in skills and 
effectiveness both as individuals and as a Board.  
 
Trustees echoed the comments of the Chair regarding the effect of the Ofsted outcome at 
Barlby High School, and the fact that this had been a significant blow. Trustees appreciated the 
opportunity for strategic discussion this evening, and agreed that having more time dedicated 
to this within Full Board meetings would be welcomed. The proposal for a strategy day face to 
face was also positively received, to both look forward at the future but also pause to consider 
lessons learned.  
 
The Chair thanked Trustees for their comments. He advised that he would look at potential 
dates and the practicalities of setting up a face to face strategy day for Trustees after the Easter 
break, and would come back to Trustees with further details. 
 
15.1 Confidential minutes 19th January 2022 
Previously distributed. The minutes were agreed to be a true and accurate record.  
 
15.1.1 External Review of Governance Proposal 
A proposal from CST had been circulated with the agenda. The Chair advised that the 
Resources Committee had reviewed the proposal and agreed in principle to move forward with 
the review, but had recognised the importance of giving all Trustees an opportunity to 
contribute to this discussion before making a final decision. A number of points had been 
raised by Jane Lewis, who had experience of external review processes, which she outlined for 
the Board’s consideration. 
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Assurance was sought that whoever was commissioned by CST to conduct the external 
review had a track record of MAT Board reviews, not just a school level. The CEO advised that 
she and the COO had made it clear in their initial meeting with CST that this was required, and 
she confirmed that she would obtain written confirmation of this detail.  
 
A question was raised regarding the cost of the review, as there were no other quotes to 
compare it to. The proposals on who would be interviewed were also questioned, and some 
concern raised regarding the clarity of rigorous around the process. A discussion followed. It 
was recognised that interviews with all levels of governance, from Members to LGCs were an 
important part of the review, though the extent of this at each level was still a matter for 
clarification.  
 
Trustees asked for assurance that all procurement processes had been followed in the way 
that CST had been approached, and also requested clarification on the proposed time-scale 
for the work and the publication of a final report. The COO confirmed that the Trust’s 
procurement policy had been followed. She advised that she and the CEO were waiting to 
confirm a date to meet with the consultant, and they would feed back Trustees’ comments at 
that point in order to refine the brief.  
 
ACTION: The COO agreed to circulate an updated brief to Trustees following a meeting with 
the consultant, to include the points raised by the Board. The COO further agreed to ensure 
that a CV/bio of the consultant was also circulated for information, along with references.  
 
15.3 Barlby High School Update 
Documentation from Ofsted and the RSC relating to Barlby High School had been circulated 
with the agenda, along with the statement of action from the Trust. The CEO reported that a 
meeting had been scheduled with the RSC for 30th March and she would report back to 
Trustees following this. 
 
The following part of the discussion has been recorded as a separate, confidential minute. 
 
15.4 Edurio Survey Outcomes 
A summary of survey outcomes had been circulated with the agenda, along with a report from 
the School Improvement Team on key findings from the results. It was noted that these had 
also been discussed by the Standards Committee. The CEO advised that all headteachers had 
now received a copy of their parent/carer and pupil survey responses, and they were working 
to identify key issues raised and what actions to take on them. The CEO advised that she would 
write to all parents/carers and children to thank them for taking part in the survey, and to 
advise them that schools would be in touch about next steps in response to their feedback.  
 
Trustees asked what percentage of each group had responded. The CEO noted that this 
information was not available in the summary attached to the agenda. However, she advised 
that she would arrange log-ins for Trustees so they could access the Edurio website, which 
provided more intuitive and detailed information on this matter.  
 
Trustees asked whether the actions planned by schools would then be reported back into the 
Board, and how this would be measured for impact. The CEO advised that this was critical, and 
proposed that reports be shared at Standards, DPD and Full Board to ensure scrutiny across a 
range of Trustees on the response and impact from schools.  
 
Trustees asked whether schools would be able to see the results from other settings. It was 
noted that particularly in the secondary phase, there were some common strands which 
schools could work together to address. The CEO advised that a high level summary would be 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
WM 
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shared across schools, though this would need to be managed carefully, as it represented a 
cultural shift in terms of increased transparency. 
 

16. Dates and Times of Future Meetings 
Wednesday 25th May 2022, 6pm 
Wednesday 20th July 2022, 6pm 
 

 

  
The meeting closed at 9.00pm 
 

These minutes were approved by the HSLT Board of Trustees at their meeting held on 25th 
May 2022 

 
Action Points from the Hope Learning Trust Board meeting held on 16th March 2022 

 
 

 ACTION AGENDA 
ITEM 

WHO WHEN 

1. The Governance Advisor agreed to circulate the proposed 
wording change to Trustees, along with a reminder of 
meeting dates for the rest of the academic year.  

3.1 Jess Swarbrick COMPLETED 

2. The CEO agreed to develop some documentation to 
encompass the points made by Trustees regarding links with 
schools, which could be added to the protocols. 

4 Helen Winn 25/04/2022 

3. With reference to ICT per pupil match funding, Trustees 
requested a more detailed proposal from the COO before 
approval. It was agreed that this would be circulated as soon 
as possible. 

5 Wendy Munro 25/04/2022 

4. The CEO agreed to amend the policy as required in relation 
to the comments and questions raised and re-circulate to 
Trustees for approval via email.  

11 Helen Winn 08/04/2022 

5. The COO agreed to circulate an updated brief to Trustees 
following a meeting with the consultant, to include the 
points raised by the Board. The COO further agreed to ensure 
that a CV/bio of the consultant was also circulated for 
information, along with references. 

15.1.1 Wendy Munro 08/04/2022 

 
 
 
Items for future meetings: 
MAT Assurance Framework 


