
 

Hope Sentamu Learning Trust Board meeting  19th January 2022 Page 1 of 7 

 
Hope Sentamu Learning Trust Board of Trustees 

Minutes of the meeting held on Wednesday 19th January 2022 at 6.00pm 
Via Zoom 

 
Present:
 
  

Tony Myers (Chair of Trustees) 
Philippa Gowland  
Ian Thomson 
Peter Duffield 
 

Karen Osborne 
Jane Lewis  
Andrew Simpkin 
Alison Smith  

In 
Attendance: 

Helen Winn (CEO, Hope Sentamu Learning Trust) 
Wendy Munro (COO, Hope Sentamu Learning Trust)   
Chris Mulqueen (Executive Principal, Aspire & Compass Academies, Barlby High School) [to 7.35pm] 
Jess Swarbrick (Governance Advisor & Clerk) 
 

  Action 

1. Welcome & Opening Prayer, Apologies for Absence and Declarations of Interest 
The Chair welcomed everyone to the meeting, which opened with a prayer. Apologies were 
received, with consent, from Fred Owen and from Julie Caddell and Amanda Devaney.  
 
In relation to discussions regarding City of York Council (CYC), Philippa Gowland declared an 
interest as a CYC employee. In relation to discussions regarding the Diocese of York, Alison 
Smith declared an interest as an employee of the Diocese. 
 

 

2. Minutes of the meeting held on 15th December 2021, Action Plan and Matters Arising 
Previously distributed. The minutes were agreed to be a true and accurate record.  
 
With reference to the Action Plan: 
1. Circulate Church School Oversight Reports for Trustee approval. Completed.  
 
2. COO to contact Safeguarding Trustee Fred Owen to arrange a meeting at the start of the 
spring term. Completed.  
 
3. The CEO agreed to review the detail of the Care and Control policy with the Executive 
Principal for Alternative Provision and the Trust Inclusion Lead. This needed to include 
consideration of how restraint was recorded so this was compliant and could also support 
monitoring of incidents across the Trust. The review should also look at the section on “safe 
touch” and also what training was needed for staff to ensure the effective implementation of 
the policy. The CEO reported that she had met with school leaders to discuss the policy in terms 
of implementation, and also to ensure that all staff would be clearly made aware of the policy. 
She advised that further amendments were planned based on this meeting, which had taken 
place the previous week, and an updated version would be circulated to Trustees via email. 
 
ACTION: Circulate updated Care and Control Policy as soon as possible to Trustees.  
 
4. It was agreed that once the Care and Control policy had been reviewed and updates made, it 
would be circulated to all Trustees for approval via email. See above.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
HW 
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3. Committee Updates 
3.1 Distinctiveness & Personal Development Committee 
Trustees noted the minutes of the meeting held on 8th December, which had been previously 
distributed. The Governance Advisor requested that any outstanding Ethos Declarations be 
returned to her as soon as possible.  
 
Trustees noted the great report from the Principal of George Pindar School on school values, 
but asked how the Trust’s new values were being incorporated at school level. The CEO 
advised that where schools had established values in place, this was trickier to approach. 
However, moving forward as schools reviewed these, this would be done in consultation with 
the Trust to ensure that they were underpinned by the Trust’s values. 
 
Philippa Gowland reported that in her capacity as Pupil Premium Trustee, she had met with 
Katherine Humpleby, Secondary School Improvement Lead and had a follow-up meeting 
planned for this term.  
 
ACTION: It was agreed that it would be helpful for notes from these meetings to be 
forwarded to both the Standards and Distinctiveness Committee for information.  
 
3.2 Standards Committee 
Trustees noted the minutes of the meeting held on 13th December, which had been previously 
distributed. 
 
It was noted that further discussion was planned later in the meeting on communications and 
reporting between Trustees and Governors. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PG 
 

4. LGC Updates 
4.1 LGC Questions to the Board/Trust 
Trustees noted the questions raised by LGCs at their last meetings, which had been circulated 
with the agenda. The report also included responses from the Trust to these queries, and the 
Governance Advisor confirmed that these had been forwarded to LGC Chairs ahead of their 
next meetings.  
 
4.2 Governor Re-appointment Proposals 
Trustees were asked to approve the following re-appointment, which had been recommended 
by the LGC Chair. It was agreed that the date of re-appointment would be backdated to 9th 
January 2022 in order to ensure no gap in service. 
 
Manor CE Academy – Debbie Cooper 
 
APPROVED: Trustees unanimously approved the re-appointment of Debbie Cooper to 
Manor’s LGC. 
 

 

5. CEO Report 
Questions were invited from Trustees on the CEO’s Report, which had been circulated with the 
agenda. The CEO provided an update on the Trust’s position on Covid restrictions, following the 
announcement from the Prime Minister that afternoon that face coverings would no longer be 
required to be worn by pupils in classrooms from 20th January. She advised that Trust schools 
had been advised to keep the requirement in place until the end of the week, with any schools 
in high risk areas being reviewed on a case by case basis in consultation with Public Health 
England.  
 
Trustees noted the section of the CEO’s Report relating to BTEC exams in January, and the 
fact that no special consideration had been given by the exam boards for students who had 
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missed these exams due to having to isolate. Trustees agreed that this was incredibly 
disappointing, and asked what impact this was likely to have on students. The CEO advised 
that students would have another chance to sit their exam, and would not have to wait until 
the following year to do so. However, she noted that the lack of planning for contingency 
around this centrally had been very poor. In response to a further question from Trustees, the 
CEO advised that schools nationally had raised their concerns on this through CST and ASCL.  
 
With reference to SATs, the CEO advised that although there had not been formal confirmation 
yet, it was likely that these would be going ahead in 2022. In relation to GCSE and A-Level 
exams, the CEO advised that on 7th February, new specifications were due to be published on 
what students would be examined on, with a narrowing of the curriculum at that point for this 
year. 
 
Trust Strategic Plan 
Previously distributed with updates on progress against actions. The CEO advised that she 
would be reviewing the priorities on the strategic plan over the next few weeks, and would 
bring an updated version back to Trustees for the next meeting. Trustees agreed the need to 
assess and re-prioritise as the Trust moved through this transitional period.  
 
Staff and Student Absence 2021/22 
Two reports had been circulated with the agenda for information – one with a summary of 
staff absence during the autumn term 2021, and one detailing the impact of Covid related 
absence from the start of the spring term 2022.  
 
Trustees asked about the impact on persistent absence figures. The CEO advised that some 
persistent absence figures were due to Covid isolations, though absence for other reasons was 
also a key area of focus and action. She advised that attendance was a significant national 
priority, and the Trust was working with other schools in their LAs to share practice on how to 
address this. The CEO advised that moving forward, it was likely that additional resources 
would be needed in order to be able to work with families more closely in all the Trust’s 
schools to address attendance issues.  
 
Trustees requested an updated summary report for the next Standards Committee meeting. 
The CEO confirmed that this would be provided. She highlighted a particular concern regarding 
the correlations between attendance and mock exam outcomes, particularly for Pupil Premium 
students, and the increased gap in attainment, and the urgent need for strategies to address 
these barriers to learning. She noted that with the Trust Inclusion Lead working full time at 
Barlby High School this term, backfill was needed to ensure that this work was kept as a focus 
and high priority.  
 
APPROVED: Trustees agreed to delegate authority for decisions around backfill of the Trust 
Inclusion Lead role to the Chair of the Board and Committee Chairs, as part of their 
fortnightly meetings with the CEO.  
 
Trustees asked about non-Covid related staff absence in schools, noting that the report 
indicated that this was an issue in some settings. The CEO advised that there were pressures 
in some schools due to Covid, as well as other illnesses during the autumn term. Where these 
were resulting in high levels of staff absence, there were additional pressures on remaining 
staff to cover in areas where they would not usually do so. The CEO noted that there were also 
some cases of long term sickness absence due to stress. She advised that the HR Team were 
working closely with all schools on staff absence management. The COO further advised that 
absence review meetings took place every fortnight, and she was confident that where there 
were persistent cases, these were on track. She assured Trustees that absence was a key focus 
and a high priority. Schools were required to submit an absence return on a monthly basis, 
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categorising the type of absence, details of monitoring and the measures which were being put 
in place. It was noted that Dependent Care Leave was being reported separately, as this was 
also impacting schools as a result of Covid.  
 

6. Policy Review 
The following policies had been circulated with the agenda for approval: 
 
* Secondary School Relationships and Sex Education and Health Education Policy 
The CEO advised that this updated policy included all required statutory elements, and 
provided a standardised template for schools to use. It was noted that following agreement by 
Trustees the policy would go out to consultation with parents. Trustees noted the proposal to 
keep the consultation period open, to allow parents and carers the opportunity to continue to 
feedback over the course of the year. It was agreed that anything of significance which was 
raised could be raised for further discussion by the Distinctiveness and Personal Development 
Committee. 
 
* Finance Policy 
With reference to the first two bullet points under 2.11, it was suggested that these 
responsibilities lay with the Financial Controller, not the Trust Management Accountant. The 
COO agreed to check and confirm this, and update the policy as required. 
 
APPROVED: Trustees approved the two policies unanimously. 
 
* Freedom of Information Policy and Publication Scheme 
 
APPROVED: Trustees agreed to delegate the approval of the above policy to the Resources 
Committee. 
 

 

7. Risk Register 
Trustees noted the summary of discussions from the Audit & Risk Committee meeting held on 
1st December, which had been circulated with the agenda.  
 
The COO reported that as part of her MBA course, she had been undertaking research into risk 
management. She had sent a survey out to middle and senior leaders, and would be bringing 
back recommendations to the Board following analysis of this. The COO advised that she would 
be asking two Trustees to take part in an interview as part of this process to discuss feedback 
from the staff surveys. From this, she would be looking to develop a more effective and 
engaging risk management process, including training at school level.  
 

 

8. Safeguarding 
Trustees noted the report from the School Improvement Team on the development of 
stakeholder voice, which had been circulated with the agenda. The CEO advised that the one of 
the primary purposes needed to be a focus on children’s perception of their safety in school, 
and parents’ perception of their child’s safety. She advised that the company being used, 
Edurio, used standardised questions meaning that responses could be benchmarked both 
nationally and across schools in the Trust. 
 
The CEO advised that notification would go out to parents about the survey on Friday this 
week, and there would be the opportunity to respond over the next three weeks. She advised 
that Edurio would support monitoring of responses from schools, to enable targeted prompts 
where these numbers were low. 
 
Trustees noted the difficulties in some schools of getting parents to engage, and noted that 
some creative solutions may be needed to encourage participation. The CEO advised that 
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notifications would go out as text messages, with a link to follow to complete the survey. It was 
hoped that this would make it easier for parents to engage.  
 
In addition to surveys for staff through Edurio as well, it was noted that the Trust’s TES 
subscription also included access to Staff Pulse wellbeing surveys throughout the year. The CEO 
advised that these were regularly sent out and quick to access, enabling the building up of 
responses to a bank of questions across the year. 
 
Trustees asked whether LGCs would be given support and training in how to review the data 
from these survey responses. The CEO advised that a report would be provided from Edurio 
which would also go to the LGCs. She agreed that it was really important that they connected 
with this effectively.  
 

9. Admissions Policies (2023/24) for Approval 
It was noted that the York schools consultation had now ended, and the following policies were 
presented for final approval: 

 Vale of York Academy, Poppleton Ousebank Primary Academy, Burton Green Primary 
Academy, Skelton Primary Academy  

 Manor CE Academy 
 
APPROVED: Trustees approved the 2023/24 admissions policies unanimously. 
 
It was noted that the consultation period for North Yorkshire and Hull schools would be ending 
by 21st January 2022, and these policies were being presented for approval by the Board, 
subject to there being no further comments received through the consultation process. 

 Barlby High School, Graham School, George Pindar School, Newland St John CE Primary 
Academy, Archbishop Sentamu Academy, St James’ CE Primary Academy 

 
APPROVED: Trustees approved the 2023/24 admissions policies unanimously subject to any 
further comments being raised before the end of the consultation period. 
 
It was noted that Baldersby St James and Forest of Galtres currently bought into the North 
Yorkshire County Council admissions policy and Trustees were asked to agree this for the 
2023/24 academic year. It was noted that a review of this arrangement to bring the schools in-
line with the rest of the Trust would take place this year, for the next admissions round 
(2024/25). 
 
AGREED: Trustees agreed the continuation of the use of NYCC’s admissions policy for 2023/24 
for Baldersby St James CE Primary and Forest of Galtres Anglican Methodist Primary. 
 

 

10. Any Other Business 
There was no other business to report.  
 

 

11. Items / Issues to Report to LGCs 
* Trustees requested an update on plans for public examinations for 2022, noting that it was 
expected that these would go ahead in the summer. Trustees noted their disappointment that 
the recent examinations for BTEC subjects in January 2022 had not included allowance of 
special circumstances for students who were unable to attend due to Covid isolation rules. The 
CEO advised that should exams not go ahead for any reason in the summer, contingency plans 
were in place using the TAG system which had been developed for the previous year. 
* Trustees received an update on the Trust Strategic Plan. The CEO advised that she would be 
reviewing the plan in order to re-prioritise in light of recent developments across the Trust.  
* Trustees received a report on staff and student absence over the autumn term and start of 
the spring term, and discussed the impact of Covid on attendance across the Trust. Trustees 
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were assured by the continued high priority focus on attendance by the Trust, and noted the 
potential need for further additional resources to be put in place to address this issue. Trustees 
were also assured by the report from the COO on the staff absence management system, 
which monitored and reviewed absences to ensure that the correct and appropriate support 
was in place. 
* Trustees approved the following policies: 
- Secondary School Relationships and Sex Education and Health Education Policy (new draft 
template, which will now go to consultation with parents) 
- Finance Policy 
- All Admissions Policies for 2023/24. 
 

12. Confidential Items 
12.1 Update on recently inspected schools 
This discussion has been recorded as a separate confidential minute. 
 
[Chris Mulqueen left the meeting at 7.35pm] 
 
12.2 Trustee school visits and LGC support – Governance Update 
This discussion has been recorded as a separate confidential minute. 
 
12.3 Confidential minutes of the meeting held on 15th December 2021 
Previously distributed. The minutes were agreed to be a true and accurate record.  
 
12.4 Safeguarding Update 
This discussion has been recorded as a separate confidential minute. 
 
12.5 Forest of Galtres Headteacher Recruitment 
It was noted that a national advert was currently live for the recruitment of a headteacher for 
Forest of Galtres Anglican Methodist Primary Academy. The CEO thanked Trustees for advising 
of their availability to support an interview process for this post.  
 
The following discussion has been recorded as a separate confidential minute. 
 
The COO requested authorisation from the Board for up to £15,000 on a soft refurbishment of 
the school environment at Forest of Galtres. She advised that other maintenance issues would 
be picked up through SCA funding.  
 
APPROVED: Trustees approved the request for the expenditure of up to £15,000 on 
refurbishment of the school environment at Forest of Galtres. 
 
12.6 Baldersby St James Update 
The COO reported that a final decision from the Secretary of State on the application to close 
the school was expected imminently. 
 
The following discussion has been recorded as a separate confidential minute.  
 

 

13. Dates and Times of Future Meetings 
Wednesday 16th March 2022, 6pm 
Wednesday 25th May 2022, 6pm 
Wednesday 20th July 2022, 6pm 
 

 

  
The meeting closed at 8.20pm 
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These minutes were approved by the HSLT Board of Trustees at their meeting held on 16th 
March 2022 

 
 

Action Points from the Hope Learning Trust Board meeting held on 19th January 2022 
 
 

 ACTION AGENDA 
ITEM 

WHO WHEN 

1. ACTION: Circulate updated Care and Control Policy as soon 
as possible to Trustees.  

2 Helen Winn 16/02/2022 

2. ACTION: It was agreed that it would be helpful for notes 
from these meetings to be forwarded to both the Standards 
and Distinctiveness Committee for information.  

3 Philippa 
Gowland 

As required (to 
future committee 

meetings) 

 
 
 
Items for future meetings: 
MAT Assurance Framework 


