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thrive

http://www.hopelearningtrust.org


Our vision is very simple.
We aspire to provide a 

place where children 
and young people can 

2  |  hope learning trust



thrive
hope learning trust  |  3



A family of schools
The future is full of exciting opportunities  
  for the Hope Learning Trust. We are keen to 
talk to school leaders who share our vision.

Together we can ensure:
l all children and young people 

have a school in which to thrive 
as learners, as individuals, as 
citizens and as spiritual beings

l all staff and all governors 
are nurtured 

l all children develop spiritually 
as well as academically

l no school is left behind 
regardless of its context and 
challenges, whether these 
are around size, rurality 
or levels of deprivation

l that all governance is highly 
effective in supporting and 
challenging the local schools

l a better use of resources 
by collectively sharing 
central services

l a provision of effective teachers 
and support staff, sometimes 
working across schools in 
new and imaginative ways

l access to training, support and 
external validation from a team 
of highly experienced educational 
consultants who will also 
support, question and challenge 

l a link to a Teaching School 
to train the next generation 
of teachers and to support 
and develop others

l access to national resources 
such as capital grants through 
the EFA and other funding only 
being made available to MATs

l church schools are fulfilling 
their roles and to prepare for 
external validation via SIAMS.
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A family of schools

resPonsive: some of the members of 
hope’s central team from left: Jo Lynch, 
Simon Bryan-Smith, Sara Simpson,  
Emma Newsome, Brian Crosby 
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These are 
our best 
bits of 
school
There’s a lot of 
investigations 
and practicals in 
Maths and Science, 
which I like…

Teachers don’t tell 
us the answers, but 
they explain how to 
find the answers…

We play tag rugby 
in games, which 
is really fun…

I like PE but I’m 
not good at it…

The very best bit is 
lunchtime, when 
you can play football 
with your mates…
Pupils at a Hope 
primary academy
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Hope Learning Trust, York is a 
growing multi-academy trust 
for primary and secondary 
schools. It is a Church of England 
Trust established to bring 
together church and community 
schools. We are seeking partners 
with aspirations to develop 
schools where young people 
thrive, who strive to generate 
a culture of excellence and are 
innovative and collaborative.

Academic achievement is, of 
course, hugely important to us and 
we always expect our young people 
to give their best, but as a Trust 
we also recognise that our young 

people are all unique. Not only 
do they have individual needs, 
circumstances and interests, 
they have their own ambitions. 
The enriched curriculum 
and host of extra-curricular 
activities we can provide across 
the Trust give each child the 
chance to carve out their own 
pathway towards achieving 
their goals and ultimately 
being the best they can be. 

We embrace individuality, 
encourage dedication and 
participation and take great 
pride in watching our young 
people grow and succeed.

thrive
a place to
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We work with trust schools in 
aiming to create a culture of 
excellence, by being relentless in 
providing the very best for our 
children and students. We believe 
that given the right support, in the 
right environment, all young people 
can thrive and make excellent 
progress. For us, what matters 
most is the distance travelled, 
not where the children end up. 

We impress on our children 
to work hard, to get involved (in 
music, sport, drama or any other 
activity), but most importantly 
we inspire them to believe 
in themselves. Regardless of 
academic ability, we expect the 
highest standards from our young 

people. We encourage active 
learning across a curriculum 
that is fun, vibrant and exciting, 
in a safe and secure setting.

Our academies have access 
to specialist colleagues across 
the Trust, including Trust-
wide support for SEND, where 
our record is exemplary. We 
actively encourage professional 
development in this area and 
have a recognised centre of 
excellence within the Trust. 

We are leaders in the city in 
delivering training for Higher 
Level Teaching Assistants who 
work successfully with children 
with complex needs, and share 
best practice across the Trust. 

thrive
aS LEarNErS
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Always 
giving 
the best
The school helps 
me progress as 
they know exactly 
what I need to 
do, which grades 
I should be aiming 
for, what I need to 
do to get them. 

The teachers always 
push you to try your 
hardest. They never 
set tasks which are 
lower than your 
ability. They’re either 
at your ability or one 
step higher which 
allows me to make 
the best possible 
progress and get the 
best grades that I can. 
Emelia Garnett, Year 11, 
Vale of York academy
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First and foremost, our schools 
are places of learning, but 
we strongly believe that we 
succeed together by treating 
each young person as a creative 
individual, nurturing their 
interests and rejoicing in their 
passion. We understand that no 
two young people are the same, 
so we provide opportunities to 
allow our students to explore 
all aspects of being unique.

Our schools are highly 
individual, offering a broad and 
enriched curriculum tailored to 
the needs of their community. 
They have a rich offer of sport, art, 
performance, outdoor education, 
support and inclusion. Our young 
people can choose to sing in choirs, 
play in rock bands, perform with 
leading dance companies, take 
part in debates, grow their own 
food, participate in the Duke 
of Edinburgh Award scheme, 
compete in Ultimate Frisbee, 
coach football to younger children, 
join sports teams and more. 

By encouraging creativity and 
expression in all its forms, our 
young people develop not just 
academically, but as a whole.

aS CrEaTIVE INdIVIduaLSthrive
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There for 
each other
We always help each 
other out. It’s like a 
family, really, and 
like in families, any 
fallouts don’t last long.

We have a chill-out 
club at lunchtimes, 
which is really good.

I love our teachers.
Pupils at a Hope 
primary academy
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As Church of England and 
community schools we are 
particularly committed to 
motivating our young people 
from an early age, to become 
active, caring and engaged 
members of the community. 

The Trust works with the 
Archbishop of York’s Youth Trust 
to deliver the Young Leaders 
Award programme at Key Stages 
2,3 & 4. We are advocates for this 
scheme which empowers young 
people to make a difference in 
their local community whilst 
growing in key leadership skills. 
Key Stage 4 students from Manor 
CE Academy (the only school in 
the area to offer an alternative 
qualification in Leadership 

Development) have participated 
in a variety of community-based 
activities including working with: 
elderly people with Alzheimer’s; 
severely disabled young people in 
Romania; and orphans in Malawi.

Pupils and students passing 
through our schools will not 
only be active learners, but 
they will become good citizens 
who contribute to making 
society a better place.

thrive
aS CarING aNd 
ENGaGEd CITIzENS

The stoves which Manor CE academy students helped 
instal in the village of Mbulukutu, Malawi, continue 
to revolutionise lives. The development project has 
dramatically reduced health hazards suffered by villagers. 
Students and staff endured living on just £1 a day for 
five days to raise funds for the trip. The sponsored 
hardship was also to try and understand what life is 
like in one of the poorest countries in the world. 
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Playing our 
part in world’s  
leading youth 
achievement 
award
Some 82 students 
from Canon Lee, the 
former name of Vale 
of York academy, 
won their duke of 
Edinburgh’s (dofE) 
Bronze and Silver 
awards – more than 
any other school in 
York in proportion 
to its size. The 
dofE award is the 
world’s leading youth 
achievement award, 
giving young people 
the opportunity to 
be the best they can 
be. activities include 
volunteering, learning 
a new skill, taking part 
in a physical activity 
and completing 
two expeditions.
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Serving 
the local 
community
The Young Leadership 
award is something 
I really enjoyed. It’s 
allowed me to help 
serve the community 
in practical ways and 
taught me how I can 
better myself and 
work with others. 

a lot of our work 
has been done in 
Leadership lessons, 
but taking the 
award as part of 
the archbishop of 
York’s Youth Trust 
means we have 
been able to serve 
the community too.
rachel Walters, Year 10, 
Manor CE academy
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Our history dates back to 1812 
when church schools were 
founded across England. Being a 
Church of England multi-academy 
trust today embodies this 200-
year legacy of the first church 
schools. This distinctiveness is 
central to everything we do and 
the values of those early church 
schools, based around inclusion, 
community and service, are 
visible across the Trust today.

Our children and young people, 
regardless of their beliefs, are 
encouraged to explore worship and 

respect others of different faith or no 
faith at all. Throughout their time 
with us, all our children develop 
spiritually as well as academically.

Within the Trust, we have 
developed a leadership 
programme for church schools and 
are working with the Education 
Office of the Church of England 
to roll out this initiative. We 
are perfectly aligned with the 
church’s vision for education 
and as such will continue to 
develop programmes which are 
synonymous with its mission.

thrive
aS SPIrITuaL BEINGS
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As we say in the Ebor Teaching 
Schools Alliance, great teaching 
changes lives, so as a Trust, we 
want every young person to 
experience great teaching. 

We are committed to Initial 
Teacher Training and expect all 
schools in the Trust to engage in 
some way. Following the launch 
of the Ebor Teaching Schools 
Alliance, York’s first Teaching 
School in 2011, we encouraged two 
of our partners to go on to form 
their own Teaching Schools. In 
2010, we developed the National 
Middle Leadership Development 
programme for the National 
College and since then, hundreds 
of middle leaders have taken 
part. Our ongoing commitment 
to enhancing the next generation 
of church and community school 
leaders is demonstrated by the 
creation and delivery of further 
robust leadership programmes. 
More recently we have introduced 
Women into Leadership training 

initiatives, which 20 colleagues 
participated in last year.

Being part of a Trust provides 
plentiful opportunities to work 
with partner schools. Younger 
colleagues wanting a safe 
journey into leadership can learn 
from experienced leaders in a 
professional setting, gathering 
the skills and knowledge they 
need to go on to substantive 
posts in our schools. 

We believe leadership of the 
future will be based on many 
different models, resulting in 
great leaders working across 
schools, sharing expertise and 
best practice and driving change 
within the Trust. The Board 
will always oversee the Trust’s 
activities, but it is our school 
leaders on whom we rely heavily 
to provide energy and direction.

We are there to challenge, 
but most importantly support, 
each other. No-one should feel 
isolated and on their own. 

thrive
aS ProfESSIoNaLS
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aS ProfESSIoNaLS
Positive 
impact
We always try to 
meet individual 
needs by knowing 
our children very 
well as this helps 
them to thrive 
and develop. 

By being able to 
share some really 
good practice, see 
examples of how 
others work and tap 
in to contacts that 
other staff have 
throughout the 
Trust, we’ve seen 
a really positive 
impact on children’s 
education and 
general wellbeing. 
allyson Buckton, 
Headteacher, 
forest of Galtres 
anglican Methodist 
Primary School
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Effective 
Governor 
training
We are committed 
to training all 
our Governors 
and Trustees to 
ensure they are 
confident in their 
responsibilities and 
that the resources 
needed to fulfil these 
responsibilities are 
provided. Governors 
are volunteers and 
we are grateful for 
each person who 
gives tirelessly to the 
ongoing education 
of our young people.
Tony Hand, Chair of Hope 
Learning Trust, York
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In a rapidly changing 
environment, governance is 
a crucial element in ensuring 
our children and young people 
get the best education and 
that they are able to thrive. 

It can be a complex and 
daunting process, but we 
ensure our governors are 
trained and equipped to support 
their schools to the highest 
standards. There are three key 
elements which governors are 
responsible for, which include: 

l ensuring clarity of vision, 
ethos and strategic direction;  

l holding the leadership to account 
for the educational performance 
of the school and its children 
and young people; and 

l overseeing the financial 
performance of the school 
and making sure its 
money is well spent. 

As a Trust, we are there to 
support and develop highly 
effective local governance.

thrive
IN GoVErNaNCE
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Achievements include:
l Taking a lead in school-to-

school support for more than a 
decade. The Trust now employs 
a number of outstanding NLEs, 
LLEs and SLEs, supporting 
colleagues in primary and 
secondary education.

l Our Church of England schools 
are rated as outstanding in their 
Statutory Inspection of Anglican 
and Methodist Schools (SIAMS). 

l The development of training 
and leadership programmes 

including the National Middle 
Leadership Programmes in 
conjunction with the National 
College and training initiatives 
for leaders of academies.

l With strategic partners, the 
founding of the Ebor Teaching 
Schools Alliance, the first 
Teaching School in the City 
of York. The Alliance has 
developed an outstanding 
primary and secondary 
Schools Direct programme 
with York St John University, 

We are proud of 
our Trust’s success 
which builds on 
the endeavours of 
our partner schools 
over the years.
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which over 100 people have 
participated in to date.

l Taking the lead in York in the 
use of the one-to-one iPad 
technology in the classroom.

l Establishing the first 
secondary satellite for a 
special school working with 
a mainstream school.

l Receiving recognition from 
the DfE for outstanding work 
with Pupil Premium and 
the English Baccalaureate 
performance measure.

l Selection by the DfE to 
develop specialist facilities 
for teaching performing arts 
at Manor CE Academy. 

l Developing at the Vale of York 
Academy the largest Duke of 
Edinburgh provision in the city.

“ Where we have travelled 
others have followed…”

The Trust is now aiming 
to set up Alcuin Church 
of England Primary 
Academy, the first 
Church of England 
primary school in York 
in over 100 years. 
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Hope Learning Trust presents opportunities and expectations 
that promote success. By joining us, we can work together 
to shape a brighter future for your school, your children, 
young people and their families and the local community.

If your philosophy, ambitions and vision are in line with 
ours and you would like to find out more, you can:
 VISIT  www.hopelearningtrust.org

 conTacT    
Brian Crosby
Chief Executive and Executive Principal 
E: b.crosby@hopelearningtrust.org
T: 01904 798722, or

Allyson Buckton
Headteacher at Forest of Galtres Anglican 
Methodist Primary School
T: 01904 470272
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a shared vision


